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( Education Mission )

( Research Mission )

Innovatlon Mission

Leadership Strategy Credit System

Faculty Strategy Funding Mechanism

Admission Strategy Effeclive Structure

e-Learning Strategy | 4 Geog raphlcal Distribution

International Strategy Task leferentlatlon

Institutional Accreditation

Market Strategy

IndustryInteraction Priority Areas of Science

( Medical Mission )
( Health Mission )

( Social Mission )
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Main Current
Challenges Situation
Superior Y Past
Policies £ Policies
External L Different Mission Desired
Factors Scenarios [~ >l vision
A 4 A 4
Goals Strategies Barriers and
l 1 Impediments
- Supporting
& Recommendations
Objectlves Interventions N

Main res; ible
Collaborating Bodies
Coordinaling Body

Controlli

Responsibilities

Success Indicalors

Evaluation

Schedule of
Main Actions
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